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at levels in keeping with program size. Study, planning, and selling activities
should be reduced and implementation times should be shortened to provide
increased experimental opportunities, allow for the timely pursuit of research
problems, and ensure the training of students. Proposal reviews also should be
streamlined, particularly within the core program.

Many of these steps will be easier to accomplish if a set of priorities is
developed by the scientific community. Such priorities will also aid the funding
agencies in their programmatic decisionmaking. For their part, funding agencies
must work with the scientific community to streamline management procedures,
consult with the scientific community as they make programmatic decisions, and
clearly convey, and then fulfill, their level of commitment throughout the devel-
opment of a program.

We feel that major progress can be made by recognizing and relying on the
powerful self-interest of researchers to succeed. For example, the continued
success of the rocket and balloon programs, despite their increased size and
complexity, can be traced in part to the fact that management of these programs
has been left in the hands of the principal investigators (Chapter 6). We believe
that delegation of greater authority to principal investigators will generally lower
the direct and indirect costs of oversight and reporting while improving success
rates and scientific productivity.

The four recommendations outlined above are highly interrelated. Stream-
lined management processes will further boost the productivity of a stabilized
core program. Priority setting will enable the few most critical big science
projects to be pursued without jeopardizing ongoing research. Taken together,
we believe these recommendations provide a blueprint for a stronger and more
productive space physics research community.